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The Shape of a Board 

Think time: What is a 

board? 

Using your Play-Doh, 

sculpt your thoughts…  

 



“Somewhere…” 

"Would you tell me, please, 
which way I ought to walk 
from here?" asked Alice.  

"That depends a good deal on 
where you want to get to," 
said the Cat. 

"I don’t much care where – so 
long as I get somewhere," 
Alice added. 

"Then it doesn’t matter which 
way you walk," answered the 
cat. "You’re sure to get 
somewhere if you walk long 
enough."  



“Why Boards Micro-Manage” 

 Review/Skim the article 

 Groups (by topic or all?) 

1. What is the best way to utilize my board? 

2. How do I help my board be productive at a 

distance? 

3. What is reasonable to expect from my 

board? 



Question discussion 



Experience from the field 

 

Thank you, Jessie! 

Jessie.Kidd@DavinciAcademy.org  

mailto:Jessie.Kidd@DavinciAcademy.org


GEMS for director/board interactions 

    

    

    

    

    

    

    



Strong Boards Strong Schools: 

The Board-School Leader Partnership 
Meetinghouse Solutions 2008 Article 

 

 Page 3 – Key reasons why a constructive partnership 

doesn’t develop 

 Page 4 – Effective boards focus on 3 things 

 Page 6 – Steps to take with your board & school leader: 

Strengthening your partnership 

 Pages 7-8 – Sample board/school leader goals 

 Page 9 – Evaluating the executive director/principal 



Visions & Plans 

“A vision without a plan is 
just a dream. 

  A plan without a vision is 
just drudgery. 

  But a vision with a plan 
can change the world.” 

--Proverb 



What will you “Do Now” with your vision? 

1.    

2.    

3.    

4.    

5.    

6.    



What are the “Next Steps” of your plan? 

1.    

2.    

3.    

4.    

5.    

6.      



Some online resources: 

 www.meetinghousesolutions.com 

 www.help4nonprofits.com 

 www.BoardSource.org 

 www.threesigma.com 

 www.governancematters.org  

http://www.meetinghousesolutions.com/
http://www.help4nonprofits.com/
http://www.boardsource.org/
http://www.threesigma.com/
http://www.governancematters.org/


 Remember… 

 Please fill out the evaluation 

 Please pick up after yourself 

 Our next session is Jan. 30 

 Have a safe ride home! 

 


